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A-Branch
White beam slits 14.50 5/20/13 6/7/13 12%

Upstream Slit QC 0.50 Jessica McChesney, Scott Peterson - QC 5/20/13 5/20/13 100%

Downstream Slit QC 0.50 Jessica McChesney, Scott Peterson - QC 5/22/13 5/22/13 100%

Installation 2.00 MOM Group 5/24/13 5/27/13 100%

Survey and alignment 3.00 Scott Wesling - Survey and Alignment 5/28/13 5/30/13 0%

Hydrotesting of downstream 
slit body

1.00 MOM group - Mechanical 6/5/13 6/5/13 0%

Bakeout 6.00 MOM Group 5/31/13 6/7/13 0%

Order more motor cables 1.00 Jessica McChesney 5/29/13 5/29/13 0%

Motor Controls 10.00 Dohn Arms 5/24/13 6/6/13 0%

M0/M1 7.00 5/23/13 5/31/13 0%

RGA filament repair 1.00 Jessica McChesney 5/23/13 5/23/13 0%

Bakeout RGA 3.00 Mark Servantes 5/24/13 5/28/13 0%

Leak check mirror 3.00 Jessica McChesney, Mark Servantes 5/29/13 5/31/13 0%

Diagon 10.00 5/22/13 6/4/13 0%

install motors 1.00 Jessica McChesney 5/28/13 5/28/13 0%

order motor cables 9.00 Jessica McChesney 5/22/13 6/3/13 0%

install motor cables 1.00 Mark Servantes 6/4/13 6/4/13 0%

integrate into Epics 1.00 Dohn Arms 6/4/13 6/4/13 0%

Commissioning A-Hutch 64.00 6/4/13 8/30/13 0%

IEX ID startup 0.00 Aimen Xiao 6/4/13 6/4/13 0%

Enable Shutter Permit 6.00 6/10/13 6/17/13 0%

Connect waterlines (slit1A 
M0/M1)

3.00 MOM group - Mechanical 6/10/13 6/12/13 0%

EPS testing 2.00 EPS group 6/13/13 6/14/13 0%

RSS tag 1.00 Floor Coordinator 6/17/13 6/17/13 0%

Connect Slit1A and DiaGon 
motors

1.00 Dohn Arms 6/10/13 6/10/13 0%

Slit1A alignment and testing 4.00 Jessica McChesney 6/18/13 6/21/13 0%
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M0/M1 alignment and testing 6.00 Jessica McChesney 6/11/13 6/18/13 0%

Radiation Survey 1.00 Floor Coordinator 6/20/13 6/20/13 0%

DiaGon testing 6.00 Jessica McChesney 6/21/13 6/28/13 0%

Undulator Tests... 44.00 Jessica McChesney 7/2/13 8/30/13 0%

B-Branch 184.00 5/20/13 1/30/14 0%

Mono 184.00 5/20/13 1/30/14 0%

Chamber/Assembly... 52.00 5/30/13 8/9/13 0%

reciept of Optics... 53.00 5/20/13 7/31/13 0%

LEG deliver 33.00 12/17/13 1/30/14 0%

Installation of optics and 
valves

3.00 FMB-Berlin, Jessica McChesney 8/21/13 8/23/13 0%

Survey of optics 1.00 Scott Wesling - Survey and Alignment 8/21/13 8/21/13 0%

Leak check 1.00 MOM Group 8/26/13 8/26/13 0%

Bakeout 10.00 MOM Group 8/27/13 9/9/13 0%

determine mono vacuum rack 
location

3.00 Jessica McChesney 7/4/13 7/8/13 0%

move mono controls rack 4.00 Jessica McChesney, Mark Servantes 7/9/13 7/12/13 0%

route cables 20.00 (?) 6/3/13 6/28/13 0%

M3R 32.00 5/20/13 7/2/13 0%

assembly 15.50 5/23/13 6/13/13 0%

uncrate 1.00 Mark Servantes 5/23/13 5/23/13 0%

update footprint 2.00 Jessica McChesney 5/27/13 5/28/13 0%

survey footpirnt 1.00 Scott Wesling - Survey and Alignment 6/5/13 6/5/13 0%

grout floor plate 1.00 MOM group - Mechanical 6/6/13 6/6/13 0%

install assembly 2.50 MOM group - Mechanical, Rigging 6/10/13 6/12/13 0%

survey and alignment 1.00 Scott Wesling - Survey and Alignment 6/12/13 6/13/13 0%

mirror delivery 0.00 5/20/13 5/20/13 0%

integration mirror controls 1.00 Dohn Arms 6/14/13 6/14/13 0%

motion testing with 
autocollimator

5.00 Jessica McChesney 6/17/13 6/21/13 0%
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mirror installation 2.00 Jessica McChesney 6/24/13 6/25/13 0%

mirror alignment 1.00 Scott Wesling - Survey and Alignment 6/26/13 6/26/13 0%

leak check and bake out 5.00 MOM Group 6/26/13 7/2/13 0%

Slit 2B 86.00 6/3/13 9/30/13 0%

Survey and alignment 6.00 7/3/13 7/10/13 0%

Run motor cables 11.00 (?) 7/19/13 8/2/13 0%

Run signal cables 11.00 Jessica McChesney, Mark Servantes 9/2/13 9/16/13 0%

Motion controls 30.00 Dohn Arms 6/3/13 7/12/13 0%

Tables upstream of mono 6.00 9/4/13 9/11/13 0%

installation 3.00 MOM group - Mechanical 9/4/13 9/6/13 0%

survey and alignment 3.00 Scott Wesling - Survey and Alignment 9/9/13 9/11/13 0%

Vacuum 13.00 9/12/13 9/30/13 0%

installation 5.00 MOM Group 9/12/13 9/18/13 0%

bakeout 7.00 MOM Group 9/19/13 9/27/13 0%

integration into EPS 1.00 EPS group 9/30/13 9/30/13 0%

Commissioning Mono 58.00 10/2/13 12/20/13 0%

Test Mono controls 2.00 Jessica McChesney 10/2/13 10/3/13 0%

Condition Optics 5.00 Jessica McChesney 10/3/13 10/9/13 0%

Alignment of C/D-Branch 
optics

13.00 Jessica McChesney 10/16/13 11/1/13 0%

Gas-Cell commissioning 35.00 Jessica McChesney 11/4/13 12/20/13 0%

C/D-Branches Build out 86.00 5/20/13 9/16/13 0%

M3A/M4A 43.00 6/3/13 7/31/13 0%

toe clamp from shop 0.00 6/3/13 6/3/13 0%

granite block installation 5.00 MOM group - Mechanical 6/4/13 6/10/13 0%

granite block survey 5.00 Scott Wesling - Survey and Alignment 6/17/13 6/21/13 0%

hexapod

delivery

controls
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Chamber assembly

design

delivery

fiducial

installation

mirrors delivery 0.00 7/31/13 7/31/13 0%

mirror installtion

testing

M4R 15.00 6/3/13 6/21/13 0%

toe clamp from shop 0.00 6/3/13 6/3/13 0%

granite block installation 5.00 MOM group - Mechanical 6/4/13 6/10/13 0%

granite block survey 5.00 Scott Wesling - Survey and Alignment 6/17/13 6/21/13 0%

hexapod

delivery

controls

Chamber assembly

design

delivery

fiducial

installation

mirror delivery

mirror installtion 0.00 6/17/13 6/17/13 0%

testing

Slit 3C and Slit 4D 76.00 6/3/13 9/16/13 0%

Survey and alignment 6.00 7/3/13 7/10/13 0%

Run motor cables 11.00 (?) 7/19/13 8/2/13 0%

Run signal cables 11.00 Jessica McChesney, Mark Servantes 9/2/13 9/16/13 0%

Motion controls 30.00 Dohn Arms 6/3/13 7/12/13 0%
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Run water lines 10.00 MOM group - Mechanical 7/15/13 7/26/13 0%

Support/Vacuum 9.00 5/20/13 5/30/13 0%

assembly drawing 8.00 Mark Servantes 5/21/13 5/30/13 0%

threaded rod 9.00 MOM Group 5/20/13 5/30/13 0%

install ion pumps 1.00 MOM Group 5/20/13 5/20/13 0%

install spool pieces 1.00 MOM Group 5/20/13 5/20/13 0%

cable list 3.00 Jessica McChesney 5/20/13 5/22/13 0%

run vacuum cables 1.00 MOM Group 5/20/13 5/20/13 0%

Diagnostics 9.00 5/23/13 6/4/13 0%

Chamber Assembly 8.00 Jessica McChesney, Mark Servantes 5/23/13 6/3/13 0%

Motor cables

Current meters

Installarion 1.00 MOM Group 6/4/13 6/4/13 0%

Mono Shutters 23.00 5/31/13 7/2/13 0%

delivery 1.00 5/31/13 5/31/13 0%

QC 6.00 Scott Peterson - QC 6/3/13 6/10/13 0%

Installation 3.00 MOM Group 6/12/13 6/14/13 0%

Survey and Alignment 2.00 Scott Wesling - Survey and Alignment 6/17/13 6/18/13 0%

Integration in PSS 1.00 EPS group 6/26/13 6/26/13 0%

Pneumatic

RSS tag 1.00 Floor Coordinator 7/2/13 7/2/13 0%

Final Configuration
Section 3AB

Leak check

Bake

Section 3AB

Leak check

Bake

120

121

122

123

124

125

126

127

128

129

130

131

132

133

134

135

136

137

138

139

140

141

142

143

144

145

146

147



Activity Name
Duration 
(Days) Resources Assigned Start Date

Finish 
Date

% 
Complete

19 26 2 9 16 23 30 7 14 21 28 4 11 18 25 1 8 15 22 29 6

Jun 13 Jul 13 Aug 13 Sept 13 Oct 13

19 26 2 9 16 23 30 7 14 21 28 4 11 18 25 1 8 15 22 29 6

Section 4B

Leak check

Bake

Section 5B

Leak check

Bake

Section 6B

Leak check

Bake

Section 7C

Leak check

Bake

Section 8C

Leak check

Bake

Section 9C

Leak check

Bake

Section 7D

Leak check

Bake

Section 8D

Leak check

Bake

Section 9D

Leak check

Bake

ARPES Endstation 0.00 11/1/13 11/1/13 0%
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Chamber

design of intro chamber

delivery 

stand modification

Manipulator delivery 0.00 11/1/13 11/1/13 0%

RSXS Endstation 83.00 6/10/13 10/2/13 0%

Assembly of diffractometer 4.00 Luc Venema, Peter Abamonte 6/10/13 6/13/13 0%

Assembly of sample stage

Detector assembly

Detector testing (delay line) 15.00 Jessica McChesney, Mark Servantes 9/12/13 10/2/13 0%

Interlocks

Controls

Endstation Commissioning 196.00 1/1/14 10/1/14 0%

GUP/PUP 0.00 10/1/14 10/1/14 0%
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